
RESERVES POLICY 
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Current Position 

On 31 August 2020 the total reserves were £1.6 million, which includes £284,000 in restricted funds 
and £1.3 million in free reserves. 

The restricted funds are used for different purposes: adult training, the promotion of analytic work 
with children and young people, the provision of financial support to enable Analysts to become 
Supervising Analysts and promotion of analytical work among the clergy of all faiths.  The Alison Lyons 
Training Fund (ALTF) has been fully spent. 

The Society is currently spending about £52,000 more than its income generated by its activities.  The 
total reserves generate about £42,000 net income, which is likely to reduce to £36,000 next year due 
to the Covid-19 pandemic effects on global financial markets, and so the remainder of the deficit is 
funded drawing down on our free reserves. 

Income from the restricted funds is used to meet the funds’ objectives. 

Future Plans 

It is likely that the Society will continue to make a significant deficit over the next two years and so the 
Society will fund this deficit through continuing to draw down on its reserves.  The Society will aim to 
maintain the overall level of reserves by ensuring its annual loss is no greater than the capital gain on 
the investments held as reserves. 

Policy on Free Reserves 

1. The Society wants to use its money effectively, and so the Council has agreed the following policies: 

• As much of the reserves as is prudent should be invested in medium risk investments.  This 
should either be property or through a fund manager. 

• The amount of money available to be spent from the restricted funds will be set annually by 
Council.  The amount is set after consideration of the net return on the SAP’s investments, the 
needs of trainees and overall financial position of the Society. 

• The Society’s cash should be managed in such a way as to maximise the interest received, but 
without exceeding the limit of the Government’s guarantee for bank accounts. 

• The Society should have between 2 and 6 months’ cash available in bank accounts. 
• Sales of investments should be kept to a minimum to reduce transaction costs. 

If the cash projections show that the Society is likely to breach the cash reserve limits, the CEO should 
either invest any surplus or sell assets.  Any sale must have the permission of the Council. 



2. The SAP wishes to retain £1m in order to continue to provide income for the charitable activities. 
The Board is still planning ultimately to reach a break-even situation and would hope to be able to do 
so without relying on investment income in the future. The Board’s preference is to run the charity on 
a business model that does not rely on ‘topping up’ from the reserves.  

The Board is mindful that it has a duty to its current and growing trainee community and course 
attendees and, indeed, has a moral and ethical obligation to be able to continue the training for all 
current trainees and for those we continue to accept onto training. If the SAP were in a position of not 
being able to continue as a viable organisation in the future, the Board would still wish to have 
sufficient funds to ensure that all trainees could complete their training whilst still receiving support 
from the Clinic. This could entail employing analysts from outside the SAP in order to meet our duty 
of care to vulnerable patients.   There is therefore a requirement to retain five years’ funds  to support 
trainees as previously expressed. The annual cost is estimates at £100,000 per annum.  

It will be necessary in future to reconsider the balance between retaining a reserve to provide income 
(which we hope will become less necessary) and retaining five years’ funding to see our trainees 
through to completion. It is also acknowledged that the SAP should consider investment in projects or 
infrastructure. The Board will spend money on the current premises at Daleham Gardens to ensure 
the building can reopen safely following the Covid-19 pandemic.  

 

Policy on Restricted Reserves 

It is acknowledged that our main restricted fund, the Fordham Fund, has continued to be unspent 
during the financial year 2019 – 2020. The Chief Executive has been in communication with the 
Independent Examiner regarding this on behalf of the Board of Trustees and in consultation with Mrs 
Valerie Roach, Trustee, who is liaising with the Board and the CEO over financial matters in the 
absence of ` Treasurer’.  

The Fordham Fund (FF) was set up to provide support for child and adolescent analytic work, training, 
child observation work and a Michael Fordham Prize. It is no longer possible to correspond with the 
Fordham Estate and the management of the FF has been the responsibility of a committee of the SAP 
for some time. The original bequest had no time-limit attached to it in terms of when the money 
should be spent. The restrictions placed on the fund mean that it has been impossible to spend the 
fund to date.  

We have challenged the assertion that ‘the Charity Commission expect all funds to be spent within a 
year unless there is clearly documented reason for not doing so’. We have received confirmation from 
the Independent Examiner that this is, indeed, not the case, but that this was ‘based on the fact that 
charities report on an annual basis and so will need to be able to justify retaining any funds when they 
report the following year’.  The trustees are aware of the requirement to report on plans for restricted 
funds in the annual statutory accounts.  

We are developing a new three-year training in child and adolescent analysis and we shall begin to 
use some of the fund to pay for seminar leaders, tutors and to provide bursaries. It is hoped that this 
will grow and that we shall continue to use the fund to grow our number of child analysts and 



therapists. This will be aimed at current SAP qualified Analysts. We plan to begin this in September 
2021.  

In addition, we have developed our current one-year Transitions course into a two-year course. This 
will be open to therapists and counsellors from outside the SAP and we hope to make grants available 
from the MFF, especially targeting individuals who are currently underrepresented within the SAP 
community, such as those with disabilities, those from black and minority ethnic backgrounds and 
individuals who are part of the gender, sexuality and relationship diverse community. 

Even with these spending plans, it is likely that a significant sum will remain unspent over the next 
three years. The trustees will seek permission from the Charity Commission to widen the purposes for 
which it can be used.  

The Ruth Strauss Fund is available for members wishing to apply for a higher level of membership, as 
Supervisors and Training Analysts. We need to increase the pool of members in these positions in 
order to meet our targets for expanding our training to a wider public whilst maintaining standards. 
We have recently undertaken a push to encourage members to apply and will hope to use the fund 
over the next year. However, the barrier is not cost but the time involved to prepare for the 
application.  

We have recently widened the reach of the Mary Welch Fund to ‘clergy of any faith’ which we hope 
will generate additional applicants. It is hoped to use this fund over the next three years.  

The donation to the SAP Clinic (C.G.Jung Clinic) is used each year to cover a deficit created by providing 
discounted consultations. This will take eight years to utilise and we shall seek a widening of the fund’s 
use.  
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